The Protestant Separate School Board of the Town of Penetanguishene
Minutes of the January 12, 2026 Regular Meeting of the Board
The January 12, 2026 Regular Meeting of the Board was held at the Board Office.

A. The Chair called the meeting to order at 6:03 p.m., opened with the Land Acknowledgement and a prayer,
and moved to roll call.

(1) Roll Call

Attended In-Person: Chair Lynne Cousens, Vice-Chair Cathie Sindall, Trustees Greg Craftchick, Elizabeth
(Beth) DesRochers, Kyle Graham, and April LeBlanc

Staff: Supervisory Officer Tim Overholt, Manager of Finance and Treasurer Sean Turner, Administrative
Assistant Deanna Van Rooyen

Attended via Google Meet: Trustee Lindsay Stewart

(2) Approval of Agenda
The agenda was approved with the following motion:

Moved by April LeBlanc
Seconded by Cathie Sindall

That the agenda be approved.
Carried
(3) Approval of Minutes
(i) Organizational/Regular Meeting of the Board held December 1, 2025

The above minutes were approved with the following motion:

Moved by Beth DesRochers
Seconded by Kyle Graham

That the minutes of the December 1, 2025 Organizational/Regular Meeting of the Board be
approved.
Carried
(4) Declaration of Possible Conflicts of Interest
No conflicts of interest were declared.

B. Delegations/Presentations:

No delegations or presentations.
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C. Action Items

(1)

(2)

Business Arising from Previous Meeting:

No business arising from previous meeting.

Human Resources/Communications

(i) MOTION — Board Report No. 2026-01 Out of Boundary Requests (Policy D-2)

The Supervisory Officer (SO) highlighted Board Report 2026-01 that was distributed prior to the
Board meeting. As the circumstances of capacity at the school continue to remain the same, the SO
recommended that the freeze continue for out of boundary requests for the upcoming 2026-2027
school year. The Trustees were in agreement, and Board Report 2026-01 was approved with the
following motion:

Moved by Greg Craftchick
Seconded by April LeBlanc

1. That Report No. 2026-01 Out of Boundary Requests be received;
2. That the Board approves the freeze on any new family ‘Out of Boundary’ requests for the

2026-2027 school year.
Carried

(3) Committee Reports

(i) Finance:

All relevant financial documents were sent via email to Trustees prior to the Board Meeting.
(i.i) INFORMATION — Finance Committee Meeting Minutes — December 4, 2025

An ad-hoc committee meeting will be scheduled prior to the February 9, 2026 meeting.

(i.ii) INFORMATION — Verbal Update 2025-2026 First Quarter Projections

The Manager of Finance and Treasurer (MOF) updated the Trustees on the first quarter projections.
The MOF highlighted the $209,000 projected surplus, as well as the higher than expected supply
staff costs and postage costs due to the Canada Post strike.

The Second Quarter Projections will be provided to Trustees in March.
(i.iif) INFORMATION - Verbal Update 2024-2025 Audit

The Manager of Finance and Treasurer (MOF) updated the Trustees on the completion of the
auditor’s fieldwork. An ad-hoc Finance Committee meeting will be scheduled for the end of the
month to review the audited financial documents prior to the next Board meeting on February 9,
2026. The auditing team from RH Partners LLP will attend the next Board meeting to present the
audited financial statements with the option for them to come in virtually if necessary.

The MOF reminded Trustees that this audit completes the second year of the third-year contract with
RH Partners LLP. The MOF expressed his satisfaction with RH Partners.
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(i.iv) INFORMATION — Budget Performance Report as at November 30, 2025 and December 31,
2025 (PENDING)

The Budget Performance Report for November 2025 was approved with the following motion:

Moved by Kyle Graham
Seconded by Cathie Sindall

That the Budget Performance Report as at November 30, 2025 be accepted as presented.

Carried
(i.v) MOTION — Accounts Payable December 2025

The Accounts Payable Reports were approved with the following motion:

Moved by Kyle Graham
Seconded by Cathie Sindall

That the Accounts Payable report, totaling $559,848.75 for December 2025 be accepted as
presented.
Carried
(ii) Health & Safety

The Health & Safety Chair reviewed the latest minutes from the School’s Health and Safety
Committee meeting; ongoing snow and ice concerns are being addressed as they arise.

(iii) Parent Involvement:

The Supervisory Officer attended the meeting on January 5, 2026 and updated the Committee on the
latest requirements for Vulnerable Sector Checks, the new Kindergarten Curriculum for September
2026, and the New Build.

(iv) Policy:

The Policy Committee did not meet in December as they were awaiting the addition of Ontario
Requlation 298/25. These changes substantially amend background check procedures for school
boards. The Regulation introduces updated terminology, new timelines, expanded coverage, and
stricter compliance obligations that will require immediate attention from school board administrators
and human resources professionals. This policy will be reviewed at the January 27, 2026 Policy
Committee meeting and will be brought forward for approval at the February 9, 2026 Board meeting.

(v) Property: No report.

(vi) Special Education Advisory Committee (SEAC):

The first meeting of the new school year will be held on January 19, 2026.

(vii) Transportation: No report.
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(4) Staff Reports
(i) MOTION — Board Report No. 2026-02 EQAO Results 2024-2025

The Supervisory Officer reviewed the latest EQAO Results with Trustees, and Board Report No.
2026-02 was approved with the following motion:

Moved by Greg Craftchick
Seconded by Beth DesRochers

That Report No.2026-02, dated January 12, 2026, EQAO results be received.
Carried
The Board Chair and Trustees provided praise to all staff for the exemplary results.
(i) INFORMATION — January Principal’s Newsletter
(iii) INFORMATION — January Principal’s Report
D. Correspondence and Information Items
No further correspondence or information items.
The Board retired to the In-Camera Session with the following motion:

Moved by Greg Craftchick
Seconded by Beth DesRochers

That the Board retire to the In-Camera Session at 6:46 p.m.

Carried
IN-CAMERA SESSION

E. Motions and Information Adopted In-Camera
No motions or information adopted In-Camera.
F. New Business
No new business.
G. Date of Next Meeting: February 9, 2026
H. Adjournment
The meeting was adjourned with the following motion:
Moved by Greg Craftchick

That the meeting adjourn at 7:15 p.m. Carried
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Lynne Cousens, Chair Tim Overholt, Supervisory Officer



