The Protestant Separate School Board of the Town of Penetanguishene
Minutes of the November 10, 2025 Regular Meeting of the Board
The November 10, 2025 Regular Meeting of the Board was held at the Board Office.

A. The Chair called the meeting to order at 6:01 p.m., opened with the Land Acknowledgement and a prayer,
and moved to roll call.

(1) Roll Call

Attended In-Person: Chair Lynne Cousens, Vice-Chair Cathie Sindall, Trustees Greg Craftchick, April
LeBlanc, Elizabeth (Beth) DesRochers, Kyle Graham, Lindsay Stewart

Staff: Supervisory Officer Tim Overholt, Manager of Finance and Treasurer Sean Turner, Administrative
Assistant Deanna Van Rooyen

(2) Approval of Agenda
The agenda was approved with the following motion:

Moved by Kyle Graham
Seconded by Lindsay Stewart

That the agenda be approved with the following addition under (3) Committee Reports (i)
Finance: (i.ii) INFORMATION — 24/25 Financial Statements and Audit Update.

Carried
(3) Approval of Minutes

(i) Regular Meeting of the Board held October 6, 2025
The above minutes were approved with the following motion:

Moved by Lindsay Stewart
Seconded by Kyle Graham

That the minutes of the October 6, 2025 Regular Meeting of the Board be approved.

Carried
(4) Declaration of Possible Conflicts of Interest

No conflicts of interest were declared.
B. Delegations/Presentations:

No delegations or presentations.
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C. Action Items

1) Business Arising from Previous Meeting:

No business arising from previous meeting.

(2) Human Resources/Communications

(i)

(iif)

INFORMATION — Addition to School Fundraising Plan for 2025-2026

A new fundraising initiative was brought forward by School Council for the 2025/2026 School
Fundraising Plan. The new initiative would have students selling olive oil kits, similar to
chocolate almonds, from the Olive Oil Co. — a locally owned business in Midland. The
Supervisory Officer presented the new initiative as an information piece for the current school
year plan, and Trustees had no further questions or concerns regarding the addition.

MOTION — Board Report No. 2025-19 Out of Classroom Overnight Field Trip Approval

The Lead organizer of the trip submitted all the required documentation to the Supervisory
Officer. Planned activities include canoeing, hiking, land-based cultural games, etc. Students
will be completing the required swim test prior to attending the camp, supervision ratio is set
at 10:1, and all students with medical conditions attending the camp will have
accommodations and plans created prior to the trip.

Fundraising will be used to offset the total cost of the trip. After fundraising, the total cost will
be approximately $250 - $300 per student.

The Out of Classroom Overnight Field Trip was approved with the following motion:

Moved by Cathie Sindall
Seconded by April LeBlanc

1. That Report No. 2025-19, dated November 10, 2025, Out of Classroom Overnight Field
Trip Approval be received.

2. That the Overnight Field Trip to Camp Kitchikewana for the grade 4 & 5 students be
approved.
Carried

MOTION — Board Report No. 2025-20 Accessibility Audit for Burkevale

In the 2024-2025 school year, Board staff created a multi-year (3 year) Accessibility Plan as per
legislation. One of the action items in the first year was to complete an accessibility audit on all board
buildings. The first audit was completed at the school, and the Health and Safety committee went
through the accessibility checklist and noted any deficiencies.

Some of the deficiencies noted are a result of the age of the building, and changes to the structure is
not possible. An example of this is the width of the doors. Other areas that require action are non-
slip surfaces to be installed on the ramp to the Kindergarten B area. Access to the stage area would
require installing a lift, however, with the limited time in which the building will be occupied (new build
forthcoming) the Board will look at other means of access.
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A similar audit will be done on the Board Office.

The Accessibility Audit for Burkevale was approved with the following motion:

Moved by Greg Craftchick
Seconded by Beth DesRochers

1. That Report No. 2025-20, dated November 10, 2025, Accessibility Audit for Burkevale be
received.

2. That the Accessibility Audit report for Burkevale be approved.

Carried

(3) Committee Reports

(i)

Finance:
All relevant financial documents were sent via email to Trustees for review. The October Budget
Performance Report will be sent out as soon as it is completed, and a hard copy will be provided to
all Trustees at the December 1, 2025 Board meeting. This report will see a drop from the total
accumulated surplus of approximately $58k as there were three pay periods for all three pay groups
during the month of October, however the MOF expects it to stabilize in a surplus position in the
months following.
(i.i) MOTION — Budget Performance Report as at September 30, 2025
The Budget Performance Report was approved with the following motion:

Moved by Kyle Graham
Seconded by Cathie Sindall

That the Budget Performance Reports as at September 30, 2025 be accepted as presented.
Carried
(i.ii) MOTION — Accounts Payable October 2025

The MOF highlighted two items related to the new Build that will come out of the Land Priorities
funding.

The Accounts Payable Report was approved with the following motion:

Moved by Kyle Graham
Seconded by Cathie Sindall

That the Accounts Payable report, totaling $583,065.45 for October 2025 be accepted as presented.

Carried
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(i.iif) INFORMATION — 24/25 Financial Statements and Audit Update

The Manager of Finance and Treasurer (MOF) provided an update on the field audit completed by
RH Partners LLP the week of October 31, 2025. The MOF is hoping the completed audit file will be
available in December in order to present to the Finance Committee for recommendation of approval
at the February 9, 2026 meeting, following the presentation of the audited 2024/2025 Financial
Statements (FS) by RH Partners LLP. The Board is still awaiting the FS package from the Ministry.

(i) Health & Safety: No report.

(iii) Parent Involvement: No report.

(iv)  Policy:
(iv.i) INFORMATION - Policy Committee Minutes — October 21, 2025
(iv.ii) All policies were sent out and discussed prior to the Board meeting.
Changes were approved with the following motion:

Moved by Cathie Sindall
Seconded by Beth DesRochers

That the Board approve the following policies:

(i) 21l - Communications

(i) 2lll- Finance

(iii) 21V — Health & Safety

(iv) 2V — Parent Involvement

(v) 2VI - Policy

(vi) 21X Special Education Advisory Committee

(vii)  Appendix D26E — Documentation of a Diagnosed Concussion — Return to
Learn/Return to Physical Activity Plan

Carried
(v) Property: No report.

(vi) Special Education Advisory Committee (SEAC):

(vi.i) SEAC Meeting Minutes — October 20, 2025
(vii)  Transportation: No report.
(viii)  New Build: No report.
(4) Staff Reports
(i) INFORMATION — November Principal’s Newsletter

(i) INFORMATION — November Principal’'s Report
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D. Correspondence and Information Items
The Board retired to the In-Camera Session with the following motion:

Moved by Greg Craftchick
Seconded by Lindsay Stewart

That the Board retire to the In-Camera Session at 6:39 p.m.

Carried
IN-CAMERA SESSION

E. Motions and Information Adopted In-Camera

No motions were adopted In-Camera.

F. New Business

The Board Chair discussed the upcoming Organizational meeting. It was agreed that a potluck dinner will

occur, as it has in previous years. The Administrative Assistant will send out an email to organize meal
details with Trustees.

G. Date of Next Meeting: December 1, 2025
H. Adjournment
The meeting was adjourned with the following motion:
Moved by Greg Craftchick
That the meeting adjourn at 7:01 p.m.

Carried

Lynne Cousens, Chair Tim Overholt, Supervisory Officer



